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Reflection of the bilateral cooperation

The bilateral initiative “SEX bez RIZIKA” has enabled two complementary study trips which provided
valuable insights into the differing contexts of social work and support for individuals involved in the
sex business. In December 2024, representatives from the Norwegian organization Pro Sentret visited
Prague. In January 2025, team members of ROZKOS bez RIZIKA traveled to Oslo. The reflection
below summarizes the key learning outcomes, the development of cross-border cooperation, and the
practical implications for future activities.

Reflections on the Prague Trip (December 2024)
Objectives and Programme:

e The Prague visit involved an intensive program running from December 10 to 14, 2024.

o Activities included an organizational meeting, a guided walk through Prague, a round table
discussion, a field work demonstration, and visits to local support organizations such as
ProFem, Konsent, Kucharky bez domova, and a field visit in the Ustecky region (Drog out).

Key Takeaways:

¢ Understanding Local Context: Participants gained first-hand experience of the Czech
environment and the specific challenges faced by local organizations working with vulnerable
groups in the sex business.

o Exchange of Practices: The round table discussions and site visits opened avenues for
exchanging practical methods, which later contributed to refining campaign strategies
addressing the risks associated with sex work.

o Network Building: Direct contact with local service providers increased mutual understanding
and laid the groundwork for future collaboration.

Reflections on the Oslo Trip (January 2025)
Objectives and Programme:

e The Oslo study visit (January 20-24, 2025) was organized to deepen understanding of the
Norwegian system of support and explore common challenges — with a special focus on the
online sphere and issues related to minors.

e The agenda comprised: a visit to the Pro Sentret centre, round table meetings (including a
session with the Czech consulate representative), visits to several organizations (Prindsen,
Ungbo, Pion, NOK Oslo, Rosa, Nadheim), and a concluding session with field work
demonstration.

Key Takeaways:

¢ Insight into Norwegian Best Practices: Participants observed how integrated services
(health, legal, social) are provided in Norway with robust state support. This highlighted a
contrast with the Czech context, where preventive health services remain underfunded.

e Focus on the Digital Domain: Intensive discussions centered on the increasing role of digital
platforms in promoting paid sexual and erotic services. The shift from face-to-face
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engagement to the sale of erotic content (e.g., pictures) was noted, with specific emphasis on
the vulnerabilities of minors in an online environment.

e Collaborative Dynamics: The exchange of ideas — especially regarding campaign visuals
and messages — demonstrated the value of peer feedback and the mutual inspiration that
results from open, honest dialogue with Norwegian partners.

o Future Directions: The session underscored the necessity of a preventive approach.
Establishing effective measures in the digital environment is crucial to addressing risks among
minors, and participants agreed to intensify collaboration on these issues.

Overall Reflections and Impact

o Cross-Border Learning: Both trips enriched the knowledge base of all participants. They
highlighted similarities in the challenges faced across different national contexts and
emphasized that high-quality social work and prevention strategies are achievable in both
settings.

¢ Mutual Inspiration and Improved Practices: The direct exchange between Norwegian and
Czech organizations has paved the way for adopting innovative practices and new
perspectives in outreach.

o Campaign Development: Experiences from both trips directly influenced the creation of a
multilayered campaign targeting adolescents involved in or contemplating sex work. The
initiative underlined that comprehensive prevention is more effective than post-event
remedies.

¢ Identified Challenges: A recurrent theme was the relatively low funding for preventive health
services in the Czech Republic. This was contrasted with the Norwegian model where state
support provides higher capacity for preventive measures.

o Strengthened Networks: The open and trustful collaboration has already led to new
partnerships (e.g., some participants joined the PION association), which promise further
bilateral initiatives and enhanced expertise exchange.

The overall outcome is one of mutual enrichment, with both trips contributing to a clearer vision for
future joint projects addressing the complexities of both offline and digital dimensions of sex work and
the risk factors for minors.

Visited organisations

Czech Repubilic:

ProFem is a Prague-based NGO dedicated to supporting and defending the rights of people in the sex
business. It offers comprehensive assistance—including legal advice, psychological support, and
health education—and actively campaigns against stigma through harm reduction approaches.
Konsent focuses on promoting safe and consensual sexual practices by providing educational
workshops and individual consultations. The organization emphasizes informed consent and

cooperates with various stakeholders to improve the environment for those involved.

Kucharky bez domova uses culinary activities as a tool for social intervention; by teaching
disadvantaged women valuable cooking skills, they foster empowerment and community integration.
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Drogout from Usti nad Labem addresses issues related to drug abuse by offering harm reduction
services, crisis intervention, and outreach, helping people to gradually change their lifestyles through
personalized support.

Norway:

Prindsen operates an intake centre that offers low-threshold health and social services for adults
facing substance abuse and related challenges. With a multi-disciplinary team (including social
workers, nurses, psychologists, and doctors) and round-the-clock services, it emphasizes harm
reduction and community-based support.

Ungbo provides transitional housing and comprehensive support for young adults by ensuring stable
accommodation along with financial counselling and personal goal setting. Its integrated approach, in
close cooperation with employment agencies, offers not only shelter but also practical vocational
training opportunities.

PION is a leading organization supporting sex workers in Norway through harm reduction and
advocacy, offering essential health services, legal assistance, and community outreach supported by
state grants.

NOK Oslo is a free support service primarily aimed at individuals exposed to incest and sexual abuse
before the age of 18, as well as their relatives; it also offers training for professionals such as teachers
and health workers on these critical issues.

ROSA functions as a national, competence centre against human trafficking, providing 24-hour
support to those affected by trafficking and welcoming inquiries regarding both specific cases and
broader issues.

Nadheim is a Christian organization that supports individuals with experiences in the sale or exchange
of sexual services or who have been victims of human trafficking. It also offers targeted assistance to
Asian clients and works with social workers, ensuring a caring and ethical approach.
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Reflexe bilateralni spoluprace 12/2024-03/2025

Bilateralni iniciativa ,SEX bez RIZIKA* umoZznila realizaci dvou studijnich cest, které pfinesly cenné
poznatky o rozdilnych kontextech socialni prace a podpory osob v oblasti sexbyznysu. V prosinci 2024
navstivili Prahu zastupci norské organizace Pro Sentret a v lednu 2025 cestovali pracovnici ROZKOS
bez RIZIKA do Osla. Nize naleznete shrnuti kliCovych poznatk, zkuSenosti, vzajemné inspirace a
identifikovanych vyzev, které maji prakticky vyznam pro budouci aktivity.

Reflexe z cesty do Prahy (prosinec 2024)
Cile a program:

e Prazska studijni cesta probihala od 10. do 14. prosince 2024.

e Program zahrnoval organizacni setkani, prochazku Prahou, kulaty stul, ukazku terénni prace
a navstévy lokalnich organizaci (napf. ProFem, Konsent, Kuchaiky bez domova a terénni
navstévu v Usteckém kraji — organizace Drog out).

Klicova zjisténi:

e Pochopeni lokalniho kontextu: U&astnici ziskali autenticky nahled na prostredi a vyzvy,
kterym Celi Ceské organizace v oblasti podpory osob v sexbyznysu.

¢ Vyména osvédcéenych postupi: Diskuze u kulatého stolu a navstévy z terénu vedly k cenné
vyméneé praktickych metod, coz prispélo k pozdéjSimu zdokonaleni kampané zaméfené na
prevenci rizik spojenych se sexualni praci.

e Budovani siti: Osobni kontakt s lokalnimi partnery posilil vzajemné porozuméni a nastavil
z&klady pro dlouhodobou spolupraci.

Reflexe z cesty do Osla (leden 2025)
Cile a program:

e Oslo — studijni cesta konana od 20. do 24. ledna 2025 — méla prohloubit znalosti 0 norském
systému podpory a zaméfit se na problematiku online prostoru a rizik spojenych s nezletilymi.

e Program zahrnoval navstévu centra Pro Sentret, kulaty stll s ucasti konzulky ¢eského
velvyslanectvi, prohlidky organizaci (Prindsen, Ungbo, Pion, NOK Oslo, Rosa, Nadheim) a
zavérecné shrnuti s ukazkou terénni prace.

Klicova zjisténi:

e Piehled norskych osvédéenych postupt: Ugastnici byli seznameni s integrovanym
systémem sluzeb (zdravotni, pravni, socialni), ktery v Norsku funguje s robustni statni
podporou. To kontrastovalo s Eeskym systémem, kde jsou preventivni zdravotni sluzby
finanéné podhodnocené.

e Zaméreni na digitalni prostiedi: Diskuze se zaméfila na posun od tradi¢ni kontaktni
sexualni prace k prodeji erotického obsahu (napf. fotografie, pfeprodej pfedmétd) a na
specificka rizika online prostoru, zejména u nezletilych.
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¢ Kolegialni spoluprace a inspirace: Sdileni napadl a zpétné vazby ohledné pfipravy vizuall
a témat kampané podtrhlo hodnotu oteviené spoluprace s norskymi partnery.

¢ Doporuceni pro budoucnost: Zdlraznéna byla potfeba prevenci zalozeného pFistupu, ktery
je efektivngjsi nez Feseni naslednych problém. Ugastnici shodn& poznamenali, Ze spole¢né
standardy prace v online prostoru maji velky potencial pro dal3i rozvo;.

Celkové shrnuti a pfinos

e Mezinarodni vyména znalosti: Obé cesty vyrazné obohatily znalosti u¢astnik(, pfi€emz bylo
zdUraznéno, ze navzdory rozdilnym narodnim kontextim lIze aplikovat kvalitni strategie
podpory a prevence v obou zemich.

e Vzajemna inspirace a zlepseni praxe: Pfima vymeéna zkuSenosti umoznila adaptaci
inovativnich postupl a novych perspektiv, coz se promita do efektivnéjsi prace s cilovou
skupinou.

o Vyvoj kampané: Ziskané poznatky se pfimo promitly do tvorby komplexni kampané
zaméfené na mladistvé, €imz se potvrdil nazor, Ze dukladna prevence je kliCova.

¢ Identifikované vyzvy: Zduraznéna byla problematika nedostate¢ného financovani
preventivnich sluzeb v Ceské republice, coZ kontrastuje s norskym modelem s vy3si kapacitou
podpory.

o Posileni siti a partnerstvi: Oteviena a upfimna spoluprace s partnery z Norska vyrazné
posilila kolegialni vztahy a vytvofila pevny zaklad pro dalsi bilateralni spolupraci a vyménu
zkuSenosti.

Celkove Ize Fici, ze obé cesty pfispély k hlubSimu porozuméni mezi ¢eskymi a norskymi partnery,
umoznily zmapovat moznosti osloveni cilové skupiny mladistvych a posilily vizi zaméfenou na
efektivni prevenci v online prostredi.

Navstivené organizace

CR

ProFem je prazska neziskovka, ktera se soustfedi na podporu a obranu prav osob pusobicich v
sexbyznysu. Poskytuje komplexni pomoc prostiednictvim pravniho poradenstvi, psychologické
podpory a zdravotni osvéty a aktivné bojuje proti stigmatizaci.

Konsent se zaméfuje na podporu bezpeénych a dobrovolnych sexualnich praktik, pfi€¢emz organizuje
vzdélavaci workshopy a individualni konzultace s d{irazem na informovany souhlas.

Kuchaiky bez domova vyuZivaji kulinafské aktivity jako nastroj socialni intervence, ktery posiluje
postaveni Zen nachazejicich se v tizivé socialni situaci a napomaha jejich integraci.

Drogout z Usti nad Labem poskytuje pomoc osobam s problémy souvisejicimi se zneuZivanim drog
prostfednictvim harm reduction postup(, krizové intervence a terénni péce.

Norsko

Prindsen je pfijimaci stfedisko, které nabizi nizkoprahovou zdravotni a socialni péci pro osoby starsi
18 let se zavislostmi a dalSimi socialnimi obtizemi. Poskytuje sluzby 24 hodin denné prostfednictvim
multidisciplinarniho tymu.
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Ungbo zajistuje pfechodné bydleni a komplexni podporu pro mladé dospélé, v€etné finanéniho
poradenstvi a planovani budoucnosti, a Uzce spolupracuje s ufady prace na nabidce Skoleni a brigad.

PION pfedstavuje pfedni norskou organizaci zameéfenou na harm reduction a advokacii v oblasti
podpory sexworker(, poskytujici zdravotni a pravni pomoc financovanou statnimi granty.

NOK Oslo je bezplatna podplrna sluzba uréena osobam, které byly vystaveny incestu a sexualnimu
zneuzivani v détstvi, a jejich pfibuznym, a zaroven vzdélava odborniky v této problematice.

ROSA funguje jako narodni centrum proti obchodovani s lidmi, které nepfetrzité (24/7) poskytuje
pomoc obétem obchodovani a odpovida na dotazy ohledné konkrétnich pfipadu i obecnych otazek.

Nadheim je kiestanska organizace zaméfena na pomoc tém, ktefi maji zkusenosti s prodejem ¢i
vyménou sexualnich sluzeb nebo byli obétmi obchodovani s lidmi, s ddrazem na specifickou podporu
asijskych klientek a spolupraci se socialnimi pracovnicemi.



